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Overview Summary 

Ufonia is an artificially intelligent system that monitors health and wellness through a conversation 

with a medical device voice ‘chat-bot’. Ufonia can provide autonomous, automated telephone-based 

clinical follow-up, which is applicable to the 

capture of patient reported outcome measures 

in numerous clinical areas.  

Oxford AHSN provided support to Ufonia as part 

of a Innovate UK Digital Health Technology 

Catalyst (DHTC) feasibility grant (£75K). The 

project built a version of Ufonia to assess the 

outcome following knee-surgery using the 

Oxford Knee Score. Oxford AHSN provided 

support in developing the business model. A 

second grant has been awarded to Ufonia under 

the Harwell HealthTec Cluster Proof of Concept 

award (£20K) that allowed the company to develop a test pilot version with a pharmaceutical partner. 

Following successful completion of the feasibility grant, a follow-on grant has been awarded by the 

DHTC (£665K) which is in launch and discovery phase from April – September 2019. The project will 

then run until April 2021 focusing on follow-up post cataract surgery. 

 

How is the AHSN involved? 

During the feasibility study Oxford AHSN held a Lean Strategyzer workshop for Ufonia to explore 

potential customers and the value proposition. Oxford AHSN then introduced Ufonia to a local NHS 

provider trust. Several constructive meetings were held with Buckinghamshire Healthcare NHS Trust 

(BHT) who identified that rising demand in cataract surgery was a strategic priority and that it was 

extremely challenging to telephone patients post-operatively to check on them and to capture patient 

reported outcome measures (PROMs). Oxford AHSN also introduced Ufonia to the new 

Buckinghamshire HSC Ventures SME support programme. Ufonia applied and were accepted into the 

first cohort. Ufonia then collaborated with My Clinical Outcomes, Oxford University Innovation (OUI), 

Science and Technology Facilities Council (STFC), BHT and Oxford AHSN and it was to this consortium 

that Oxford AHSN provided resource to support the successful DHTC bid.  

 



 

Impacts and outcomes of the AHSN involvement to date 

The Oxford AHSN has been involved in the project since its early stages and has worked closely with 

Ufonia to explore their potential customer base, value proposition and business model via 

Strategyzer workshops, and to clearly articulate them and the clinical challenge that they are looking 

to solve. The workshop also allowed Ufonia to identify their beachhead market from their diverse 

range of potential options, and to focus on Ophthalmology in Buckinghamshire. The AHSN facilitated 

introductory meetings to relevant clinicians and senior managers. Being part of Bucks HSC Ventures 

has further enabled access to clinicians, key managers and patients to further promote and validate 

the proposal. 

Ufonia have successfully applied for three grants as part of this work – 

• £25,000 from the STFC for feasibility testing of the initial idea (partnering with IBM) 

• £20,000 from Harwell HealthTec which funded the building of the early prototype and 

further feasibility testing, which involved talking to patients and clinicians. This development 

was done alongside a pharmaceutical partner, with the aim of running a pilot that didn’t go 

ahead as planned. The prototype developed here was tested on 10 Oxford Knee Score 

patients, enabling better capture of PROMS. 

• £665,000 from Innovate UK, which will be used to build a fully automated system to be used 

in clinical practice. 

The company presented their work at the Bucks HSC Ventures Showcase event on 8 May 2019. They 

will use the Strategyzer canvases to generate seed funding use towards taking on five part-time 

employees.  

 

Supporting quotes 

Innovator  

Ufonia have worked closely with the Oxford AHSN since 2017 and are integral partners in two 

successful Innovate UK grant awards and providing insights into our business proposition in the 

feasibility study. We look forward to working together for the next two years to roll-out Ufonia to other 

providers. 

Nick de Pennington, CEO and Founder, Ufonia 

AHSN 

The collaboration within this partnership led by Ufonia offers the NHS a potentially affordable, simple 

and scalable mechanism to follow patients up post-operatively and to capture outcome measures to 

ensure that where necessary patients receive timely intervention if they are experiencing problems 

post-operatively.  

Nicki Bromwich, Head of Commercial Development, Oxford AHSN  

Service user 



 

Buckinghamshire Healthcare NHS Trust has been a leader in innovation with regards to cataract 

pathways and we welcome our partnership with Ufonia, which we believe will build on our existing 

pathway innovations and help develop a system which delivers significant improvements to patient 

experience and care in an environment where resource struggles to match ever-increasing demand.      

Mandeep Singh Bindra 

Associate Medical Director for Research and Innovation and Consultant Ophthalmologist, 

Buckinghamshire Hospitals NHS Trust 

 

Plans and timescales for spread and adoption 

The launch and discovery phase is from April to September 2019 followed by a six-month development 

phase. Deployment of the technology will take place from April to September 2020 and the case for 

wider dissemination will be built over the subsequent six months until April 2021.  

 

Start and end dates 

January 2018 to April 2021  

 

Contact  

Julie Hart  

Director of Strategic and Industry Partnerships  

Oxford AHSN  

07766 775553 

julie.hart@oxfordahsn.org 
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